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In-School Early Help Offer
As a school we want our children to flourish academically, socially and spiritually and we know that this can only happen if they are having all their needs met. We want to help families in any way we can as our vision states “You will know them by their fruits.” 
	Curriculum

	Primary Offer (initial)
	Enhanced Offer (follow up)

	- Collective Worship
- PSHE Programmes by Kapow
- Theme weeks e.g. anti-bullying, mental health week
- Subsidised trips and visits
- Wider curriculum offer e.g. visitors, trips, experiences
	- 1-1 / small group withdrawal work
- Booster Classes
- Additional targeted interventions e.g. Drawing and Talking, Think Good Feel Good

	Richard Hill Community

	Primary Offer (initial)
	Enhanced Offer (follow up)

	- Community events – coffee morning, sports days
- PTFA
- Governors
- Church
- Developing Faith Minister (Mike Corner)
- Community Links e.g. Fire, PCSO and businesses
	- Charities
- Youth Groups

	Attendance

	Primary Offer (initial)
	Enhanced Offer (follow up)

	- Attendance monitoring by key staff
- Lates, detentions and letters home all logged on school systems
- First Day calling
- Home visits
- Meet and Greets

	- Letter home at 90% attendance
- Education Welfare Officer involvement
- Family Liaison Officer involvement
- School Nurse involvement (where there’s a medical condition)
- Wrap around care offered (Breakfast club/afterschool clubs) 
- Organisation of transport on specific occasions

	Transition

	Primary Offer (initial)
	Enhanced Offer (follow up)

	- Induction days
- Support with online applications for parents
- Visits for prospective families
-  Communication from the Early Years Settings
	- Transfer of all agency involvement (SALT, SEMH team, SENA, EP and paediatrician)
- Transition programme with designated link teacher
- Social Stories of moving from school to school
- Extra visits/ extended transition for vulnerable pupils
- Health Visitor and school nurse involvement (additional needs/safeguarding)
- Pupil Passports transferred (SEND only)

	Staying Safe

	Primary Offer (initial)
	Enhanced Offer (follow up)

	- ‘Bikeability’ 
- Relevant Policies and Procedures e.g. data protection 
- Advice Point and Early Help response 
- Anti-bulling theme weeks 
- Collective Worship
- DAS (Duty and Advice Service) 
- E-safety 
- Link Police Community Support Officer 
- Parent Workshops 
- PSHE Curriculum 
- PREVENT training for staff
- School Nurse and Health Workshops/Drop ins 
- Tracing of Incidents e.g. CPOMS 
- Whole School Safeguarding Training
	- PEP/LAC meetings 
- Care Plans 
- TAF, CIN, CP meetings 
- 1-1 E-safety /CEOP 
- Targeted group parent workshops
- Home Visits

	Supporting Families

	Primary Offer (initial)
	Enhanced Offer (follow up)

	- Meet the teacher sessions
- Curriculum meetings
- Support for form completion
- Home visits
- Parents Evenings
- Pastoral Support/ SENCO support
- SENS service involvement
- Sign posting to external agencies e.g Local Offer, Samaritans, Laura Centre
- Workshops e.g. educational, mental health
- Wrap around care e.g. breakfast clubs and after school clubs.
	- Involvement of external agencies e.g. Social Services Early Help
- School Nurse e.g. Health workshops, parenting workshops
- Targeted group parent workshops e.g. Jigsaw Families

	Social Emotional Mental Health Needs

	Primary Offer (initial)
	Enhanced Offer (follow up)

	- Quality First Teaching strategies employed
- Consistent use of the behaviour policy
- SENCO Support
- ELSA Sessions 
- Listening Lunches 
· Staff Training in ASD, ADHD, Attachment, 
· Cognitive Development Interventions
- Team Teach Approaches to Physical Intervention
- Exclusions
- Physical Intervention – logged by HL after paperwork completion

	- Drawing and Talking therapy
- Educational Psychologist Involvement
- Lego Therapy
- Nurture Group
- Positive People Intervention
- Drawing and Talking Intervention
- Think Good, Feel Good Intervention
- Play Therapy (external provider)
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